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Introduction 

Varsity International recognise that during our operation, there is the potential for an emergency to take place 
in on near to our facilities. At all times, our primary focus is the safety of the children and our staff, and so 
there is the need for procedures to be in place to react to such emergencies in an appropriate and 
proportionate way. 

Definitions 

Emergency – A serious, unexpected and potentially dangerous situation requiring immediate attention. 

Examples of emergencies that may occur on camp include but are not limited to: 

• Major Accident (see Major Accident Procedure) 

• Serious Illness (see Health, illness and Medication Policy) 

• Fire on camp (see Fire Policy) 

• Assault on a child or member of staff 

• Failure of school infrastructure (e.g. heating, water, power, security) 

• Serious adverse weather conditions 

• Local risks (e.g. civil disturbance, smoke plume, pollution, or gas clouds) 

• Major fire near to camp 

• Dangerous animal on or near camp 
 

We also recognise the possibility of malicious threats/action (including acts of terrorism) either directed to 
children, staff or buildings, or nearby to our schools which will require appropriate measures to protect staff 
and children. These may include but are not limited to: 

• Malicious intruder on site 

• Bomb threat 

• Suspicious item on camp 

• Vehicle as a weapon (VAAW)  

• Chemical, biological or radioactive threat 
 

Depending on the type of emergency or threat, and whether the threat is of a time-critical nature, Varsity 
International staff will initiate one of two types or response: 

1. Camp evacuation 
2. Camp lockdown (or shelter-in-place) 

 
The procedures below set out the steps to be taken in response to an emergency, and general guidance for 
what type of response is appropriate to the category of emergency. However, on a case by case basis, a 
dynamic risk assessment should be carried out based on the information received and timescales involved to 
initiate the most appropriate response. 

1. Emergency evacuation of camp 

A camp evacuation should be initiated if an emergency takes place or information is received that would pose 
a time-critical threat to children should they remain in the buildings. This is to be used when the threat to 
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remain within the building is greater than if they were to be away from the buildings or premises. Examples 
(non-exhaustive) would include: 

• Fire on camp 

• Malicious intruder in the building 

• Bomb threat on site 

• Suspicious item on camp  
 

Depending on the nature and location of the threat, the Camp Manager or Senior Staff Member must make a 
dynamic risk assessment to decide whether a designated location on camp is appropriate to evacuate to (e.g. 
fire evacuation point on camp) or whether it is necessary to evacuate off site.  

 

2. Camp Lockdown or Shelter-in-Place 
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Camp Lockdown or Shelter-in-Place should be initiated if an emergency takes place or information is received 

that would mean: 

• Children/staff are at immediate or impending risk during activities 

and 

• Children/staff would be at an equal or greater risk if they were to evacuate outside either on or offsite 

or 

• The process of attempting to move children/staff to a central point would put them at greater risk 

 

Depending on the emergency or threat it may be appropriate to initiate a central camp lockdown or to instruct 

the staff and children to shelter-in-place. 

Central Camp Lockdown – activities cease, children/staff are gathered together centrally in a single, secure 

location to protect them as far as possible from the emergency/threat. Examples would include (non-

exhaustive): 

• Major fire near to camp 

• Local risk such as civil disturbance that threatens the school and local area 

• Dangerous animal near camp 

• Malicious intruder near camp 

• Chemical, biological or radioactive threat 

• Vehicle as a weapon nearby 

• Terrorist threat or attack nearby 

 

Shelter-in-Place – activities cease, but the nature of the threat is such that children/staff would be at greater 

risk attempting to reach a central lockdown point. In this case staff and children must shelter in or close by to 

the area they are currently in, securing the area as far as possible. Examples would include (non-exhaustive): 

• Civil disturbance on camp 

• Dangerous animal on camp 

• Malicious intruder on camp 

• Vehicle as a weapon on site 

 

In a situation that requires some type of lockdown on site, it is always preferable to have a central lockdown, 

so the children and staff are in one place and can be better controlled. However, once an emergency takes 

place or information is received, the Camp Manager or Senior Staff Member must dynamically risk assess to 

establish which sort or reaction should be initiated.  
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