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Introduction 

Varsity International are committed to promoting a positive and relaxed environment at all our camps. We 
achieve this by encouraging an atmosphere of positive behaviour among students and staff, and by 
implementing our Positive Behaviour Procedure and having a clear Negative Behaviour Procedure to effectively 
deal with poor behaviour. 

Positive Behaviour Procedure 

At the core of Varsity International are our Varsity Values. A code of values that drive everything we do at our 
camps from activities to how we treat each other on camp. 
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The Varsity Values are introduced to all students as part of the induction and is referred to when discussing 
the behaviour expectation at camp.  

The steps staff use for achieving positive behaviour are as follows:   

1. Communication and Language. 

During the weekly camp induction, the Senior Management Team will speak to all students, introducing the 
behaviour expectation on camp and referring to the Varsity Values (displayed in the welcome area). Away from 
the main induction, all staff encourage students to discuss the values and what type of conduct is encouraged 
and discouraged on camp.  

The Values are reinforced during activities to encourage good sportsmanship, promote positive relationships 
and participation. 

Staff ensure students speak appropriately on camp, discouraging negative language, swearing, teasing and 
name calling. The same is expected from our staff. 

2. Relationships and Community 

Varsity International aim to create and promote a strong sense of community. All staff learn the names of as 
many students as possible. They will be responsible for taking pastoral care of students throughout their stay, 
helping the students to build relationships and a sense of identity within the camp. Students are empowered 
to make decisions about their experience on camp and build a sense of contribution and community. 

3. Respect 

Staff encourage students to show respect to each other, the staff, the camp environment and camp 
equipment. 

4. Recognition  

Students are encouraged to show positive behaviour at all time on camp. Staff will recognise and make 
example of students showing positive behaviour. 

Bullying 

Definition: “Any repeated, deliberate behaviour by an individual or a group (student or staff) towards a student 
or group of students that negatively effects their experience on camp.” 

Varsity International take a no tolerance stance to bullying, it is unacceptable in any form. Staff are always 
vigilant and take immediate action when bullying is observed. We use the 5 step procedure below however 
we involve parents/agents early in the process to support resolving the issue. 

On observing negative behaviour at camp our staff will follow the process below. An Incident Form will be filled 
out to document he details of the bullying incident and the action taken.  

Physical Violence 

Definition: “The intent to cause harm through physical force. This can be threatened, or actual and has a high 
likelihood of resulting in physical or psychological harm.” 
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We do not accept physical violence towards students, staff or visitors. If physical violence is witnessed or 
reported to a member of staff, the Camp Manager is to investigate and if confirmed then the student involved 
is to be removed from the group for the safety of other students.  

It is down at the discretion of the Camp Manager and Managing Director as to whether the student will be 
able to remain on the course who will involve parents/agents in the decision making process. 

An Incident Form will be filled out to document he details of the bullying incident and the action taken.  

Negative Behaviour  

Varsity International adopt a 5-step procedure for managing negative behaviour at camp that is not considered 
to be bullying or physical violence. We believe that no individual should negatively impact the experience of 
anyone else on camp and will take immediate steps to prevent this.  

 

1. Verbal Reminder of Camp Rules  

If a student is displaying unwanted behaviour that is not considered to be dangerous or purposely rude, a 
member of staff will remind the student of the accepted behaviour and camp rules, as outlined to them in the 
welcome talk.  

2. Informal Chat 

Staff member will take the student aside and explain why their behaviour is not acceptable, referring to the 
Varsity Values. Staff will encourage the student to decide what could be done to improve their behaviour and 
guide them where necessary.    
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3. Time Out 

If negative behaviour continues, the student will be given a time out, where staff again explain the reason for 
the time out, and how long the time out will last (no longer than five minutes). Student is encouraged to relax 
and reflect on why their behaviour is unacceptable and encouraged to return in a more positive manner with 
a "clean slate". 

Staff will inform Camp Manager of any time outs, so that the Camp Manager can keep track of any repeat 
behaviour. 

4. Temporary Exclusion 

If there is not a significant improvement in the student's behaviour, the student will be excluded from camp 
for a morning or afternoon – spending time in the camp office with the Camp Manager or senior staff.  This is 
a decision that will be made jointly between the Camp Manager and Managing Director and will not be taken 
lightly. It is recognised that a disruptive student can have a negative effect on the positive experience of others. 
The student’s Parent/Agent will be informed to make them aware that the student’s behaviour is not 
acceptable, and that improvement is needed for them to remain on camp. This is also a good opportunity for 
the Parent/Agent to reinforce the behaviour that is acceptable via a telephone or skype conversation. 

5. Exclusion 

If a significant improvement in the student's behaviour is not seen on their return to camp, the Camp Manager 
and Managing Director will take the decision to exclude the student from the camp permanently. Parent/Agent 
will be informed of the decision and requested to arrange the student’s departure as soon as possible. 

 


